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Our Archivist Nancye Munro gave me a pile of papers from the archives. Plenty of great 
ideas and plans for St Columba’s going back 30 or more years that all came to 
nothing.  Some of them are more recent but some go back to Rachael Paulin’s ministry 
and others even back to Duncan Jamieson’s era.  Looking at a few of them there are 
some common threads in their demise.  
· Key people leave : Some of these plans cover  multiple pages and show a great deal 
of thought went into them.  Some of them express the particular passion and skills of one 
or two people.  But in all cases the drivers of these ideas left the district.  No one else 
shared the dream enough to make it a reality. 
· Great ideas for someone else to do .  I find this a fatal flaw in many 
plans.  Someone dreams up an idea and seeks to impose it on others.  Unless the 
“others” truly believe in it and take ownership of it won’t last.  The Session and even the 
Church gave permission but didn’t really take on the ideas or plans as their own.   My 
wife has had many great plans for me to clean my office or dig the garden or lose weight 
or...   Unless I want to do it - I might help for a while to pacify her - but no real change 
happens and I do it with a bad attitude.  
· There have been a few half baked ideas as wel l.  Things that weren’t fully thought 
through.  Sometimes the hurdles are unforseen and bigger than we expect, and 
sometimes we trip over the first few and give up.  I laughed at the Olympic hurdler who 
knocked over all ten of the hurdles in his race.  He didn’t win - but he kept going and 
finished.  We discussed the other day whether we had fully thought through all the 
challenges of the after school programme - the answer is both “yes” and “no” - some 
challenges only come to light as you go along. 
· Sometimes we haven’t invested enough in a plan .  I know with the challenge of 
shifting our house a few years ago there were a lot more problems to sort out than I 
expected and it cost me a lot more than I had planned.  But we were committed to it, I 
had already committed over $100,000 - I couldn’t back out without losing much of 
that.   With some of our plans we say - we will give it a go for a while and see if it works, 
see if we like it.  While this experimental attitude is good in some ways it also means we 
might give up before we get things going properly.    We were talking with our son the 
other day and he has taken up a new hobby - crocheting!  It wasn’t that many weeks ago 
we were sent photos of his clay sculptures and a few months before that he bought a 
mountain bike and before that...  This is all good exploring what he might like but it 
means he doesn’t become an expert at anything. 
One final note -I have discovered that often we are reinventing the wheel.   So many of 
the ideas that have failed to come into place were actually good ideas.  The Session is 
working through reorganising the way we do our work based more on teams and working 
on “governance” rather than control.  I smiled when I saw an elaborately developed plan 
from 30 years ago looking very similar to what we are discussing!  Maybe with the right 
personnel, and a commitment to work through the issues this might be a plan that works 
rather than one to add to Nancye’s collection of great plans that never got off the 
drawing board.  
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The BBC recently ran a story about Petra High School, claiming that we are now charging 
school fees in cattle.  The story was not true, and the BBC has apologized to us. 
The grain of truth behind the story is that we charge school fees in Zimbabwe dollars, as 
we have to do by law, but it is almost impossible for parents to pay in Zimbabwe 
dollars.  Our annual rate of inflation, as admitted by the government, is about 250 million 
per cent a year, but a respected American economist has calculated that it is about 2 
trillion per cent.  No one accepts cheques, since the value of the sum has shrunk 
enormously by the time it has cleared the bank. Cash is usually unobtainable. There is an 
acute shortage of bank notes, and even if the bank has some, no one is allowed to 
withdraw more than Z$50,000 a day (about US$3). 
To help parents, the school is willing to accept, for school fees, anything that they can 
give in lieu of cash.  This term we have accepted, among other things, paper, cricket 
balls, computer supplies, cleaning materials, and brooms!  We are effectively in a barter 
situation. 
Staff at the school face the same problems.  They can’t find cash or use cheques.  Shops 
are almost empty.  The few shops that have food for sale demand payment in hard 
currency.  Inflation means that any Zimbabwe dollars that staff hold in cash or in bank 
accounts are losing value literally by the minute. 
As the school is doing its best to help parents, it is also doing what it can to enable staff to 
survive.  We have to pay some of salaries by bank transfer, but as much as we can, we 
are also giving our staff Zimbabwe dollars in cash so that they can spend it straight away. 
We pay staff weekly, and we give gifts in hard currency when we can.  It is miraculous 
that only one member of staff has resigned from the end of this term.  Our staff show 
incredible resilience, perseverance and faith in their commitment to staying on where they 
are needed by our children and families. 
We hear of the real financial crisis overseas, and understand the suffering that is caused 
by the collapse of the banking system, the loss of hard-earned savings, and jobs put at 
risk.  Please remember in your prayers the people of Zimbabwe where unemployment is 
over 80%, people are literally starving, and even those who have jobs are struggling to 
provide for their families. 
We wait in hope that the frustratingly slow progress on negotiations will gradually whittle 
away at Robert Mugabe’s stranglehold on power.  Meanwhile, we can say, with Paul, that 
we are learning (even if it is a long and difficult lesson to learn) to be content: 
V 11:     I have learned to be content whatever the circumstances. 
V 12:     I know what it is to be in need, and I know what it is to have plenty. I have 
learned the secret of being content in any and every situation, whether well fed or hungry, 
whether living in plenty or in want. 
V 13:     I can do everything through him who gives me strength. 
V 19:     And my God will meet all your needs according to his glorious riches in Christ 
Jesus (Philippians 4: 11-13, 19). 
With all good wishes, 
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Reading: ”But the fruit of the Spirit is love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness and self control.  Against such thing 
there is no law.”  Galatians 5:22-23 
 

Prayer:   Our Father in heaven let us serve you every day, and feel you near us when 
we pray.  Thank you that the Spirit has the power to be our strength, comforter and guide.  
Amen�
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Here is a story just for you  
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You might well say, ‘what could such a thing possibly have to do with me? I’m not a 
leader, or, I’ve done my bit.’ Wrong. You are a Christian to lead the lost to Christ. 
The Global Leadership Summit is an annual gathering organised throughout the world by 
Willow Creek Church. Willow Creek Community Church is situated in South Barrington, 
Illinois. It began as a Youth Ministry in the early 1970’s. In 1975, Bill Hybels and a small 
group of others set out to build a church based on the Christian Community described in 
Acts Chapter 2. Today Willow Creek, with its Senior Pastor Bill Hybels, has more than 
20,000 weekend attendees at five locations in the Chicago area. 
In 1995, Hybels and Willow Creek Community Church launched the Leadership Summit to 
help raise the value of spiritual leadership as detailed in Romans 12:8. The Summit is now 
broadcast live to 130 cities in the U.S. and Canada, and videocast to 200 additional cities 
around the world. 
This year Robin Arnold and Jim Payton attended the videocast of the 2008 Summit at the 
Christian Community Church, Palmerston North. It would be true to say the experience 
was quite awesome. There would have been somewhere between 100–150 in 
attendance. Other Napier churches represented were Living Waters and Pirimai Baptist 
so Jim and Robin were not alone. 
The speakers, presented via DVD, were Bill Hybels who opened and closed the summit, 
Gary Haugen, Catherine Rohr, John Burke, Efrem Smith, Craig Groeschel, and Bill 
George. Each speaker spoke for about 45 minutes to an hour and then those attending 
broke into either their own church groups or joined with others in discussing the topic and 
how it impacted on their church communities. While it is not intended to provide a step-by-
step report on each speaker, we have decided to give a brief outline of what each speaker 
covered, and to list some of the questions raised. 
 

Bill Hybels:   
As the opening speaker, Hybels welcomed all to the summit and spoke on the High 
Drama of Decision Making. 
He said that as a leader you are required to make decisions and that some of those 
decisions will be tough to make. They will involve both staff and congregations. As a 
leader, those decisions have to be made and he outlined the following way to do so: 

1. Does the Bible say anything about it? 
2. What would smart advisors suggest? (Proverbs 11:14) 
3. What have I learned from the Pain of past decisions, the gain of past decisions 

and the experience of past decisions? 
4. Is the Spirit prompting me? (Romans 8:6) 

Hybels then suggests making a ‘trial’ decision before actually implementing it. He further 
went on to suggest making up ‘help’ proverbs or axioms. Examples given were Abraham 
Lincoln saying; Destroy your enemy by turning them into a friend, The Motorola CEO 
saying; Create motion for motion’s sake. He provided the following as axioms he uses: 

1. Vision leaks. 
2. Get the right people around the table. 
3. Facts are your friends. 
4. When something feels ‘funky’, engage. 
5. Leaders call fouls (sometimes on themselves). 
6. Take a flyer once in a while. 
7. This is Church. 

Hybels’ latest book is Axiom: The language of leadership. 
 

Gary Haugen: 
Gary is the founder and president of International Justice Mission; an international human 
rights agency that rescues victims of violence, sexual exploitation, slavery and 
oppression. Gary’s topic was Just Courage: Charging the Darkness.    …/ 
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Gary argues that we should be providing leadership in matters that are of interest to God. 
Just because we are leading and people are following does not mean that we are leading 
in the issues that matter to God. He asks; what is God passionate about? 

1. The World (John 3.16) 
2. Justice (Psalm 11) 

He then asks, what is God’s plan? The answer is; we are the plan, we are the light of the 
World; we are God’s plan. Even when it all seems hopeless, scary or hard.  
When it seems hopeless, re-centre the basis of your hope. God says give me what you 
have, not want you need. When Jesus fed the 5,000, he asked the disciples for what they 
had but they focused on what they needed to feed that number. That is not what Jesus 
wanted; he wanted what they had – some fish and some bread. When they gave Jesus 
what they had, the miracle occurred. 
When it seems scary, remember that Jesus came to make us brave, not safe. Go where 
there is no safe place without God. 
When it seems hard, you have four choices: 
 1. Choose not to be safe. 
 2. Choose to pursue deep spiritual health. 
 3. Choose to pursue excellence. 
 4. Choose joy. 
 5. Choose to seize joy when the task is hard. If joy’s gone, it is gone.  
 

Catherine Rohr:  
Catherine Rohr is the CEO and founder of Prison Entrepreneurship Programme. The 
programme recruits volunteer senior business executives who provide training, mentoring 
and support to prison inmates. To date the participants in this programme have achieved a 
98% employment rate and they have launched 40 entrepreneurial businesses. Some of 
those inmates were in prison for armed hold ups, serious drug offences and homicide. 
Catherine’s advice is to go to God when you get up in the morning, get your orders for the 
day, and then go and follow those instructions.  
Clearly, when dealing with those people she has chosen to deal with, she receives a lot of 
criticism but she does not let her emotions over that criticism to get in the way of the work 
she needs to do. She evaluates whether or not the criticism is legitimate feedback. If it is, 
she welcomes it and tries to change what needs to be changed. If it is not then she 
probably will not address it at all. 
Catherine advises that for the organisation to be in good shape the leader has to be in 
good shape. 
She asks five questions: 

1. Is there anything you’re not sure if you could give up for God? 
2. Have you executed the instructions you’ve received in obedience? 
3. Do you ever allow fear or criticism to stop you from pursuing your calling? 
4. Why don’t we give God our everything more often? 
5. Have you ever dared to pray “Bring it on God”? 

 

John Burke:  
John is the lead Pastor of Gateway Community Church, a church dedicated to helping un-
churched people becoming a unified community of growing Christ followers no matter their 
background or past. (So says the blurb.) He is the author of No Perfect People Allowed 
and the soon to be published Soul Revolution. 
John refers us to Acts 15 as to how we should communicate. He emphasizes that making 
and maintaining is everything. He refers to gardening. We ourselves are unable to cause 
the growth. We supply nutrients and water but God causes the growth. It is God whose 
Grace enables the growth. Grace makes messy things beautiful, not law. 
We cannot fix and heal; only God can. We can only cultivate the soil. God is a force 
beyond ourselves and is in the business of calling the unqualified. (Do not prejudge what 
people can or can not do.)            …/ 
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Efrem Smith:  
Efrem is the Senior Pastor of the Sanctuary Covenant Church, whose vision is to be an 
urban, multi-ethnic, relevant, holistic, and Christ centred community. He is an 
internationally leader, speaker and consultant on diversity and multi-ethnic issues. 
Efrem states that 11 a.m. is the most segregated time in America. (10 a.m. in New 
Zealand.) 
Efrem challenges us to form relationships with organisations that are culturally different 
from ours. He says that Justice is not Just Us. He makes suggestions such as: Hip Hop 
services, Graffitti services, Drug services, Gang services. 
 

Bill George:  
Bill George spoke on finding your True North. He is a professor at Harvard Business 
school and is the former CEO of Medtronics. His books include True North and Authentic 
Leadership. 
As a leader, Bill says that you have to be ‘who you are’. You have to be yourself. You 
have to be responsible for what you do and must give people the opportunity to ‘step up’. 
He says that as a leader you must do four things; Align, empower, serve and collaborate. 

1. Align: bring people round to the task/purpose. Bring belief and passion. 
2. Empower: empower to do, not to follow. 
3. Serve: be a servant leader, don’t have people serving you. 
4. Collaborate: bring people together to solve problems. 

REMEMBER: Where-ever you go, you take yourself with you. 
Travel from I to We. 

1. Understand the purpose of your leadership. 
2. Gain self-awareness – do feedback, introspection. 
3. Be true to your values – evaluate. 
4. Follow your motivated capabilities. 
5. Build a support team around you. 
6. Lead an integrated life – be the same in all environments. 

 

Craig Groschel:  
Craig is the founding and Senior Pastor of LifeChurch.tv. He has a passion to lead people 
to become fully devoted followers of Christ. He is known for his relevant Bible teaching. He 
has authored four books, including the newly released IT. 
Craig spoke on IT: How Leaders Can Get IT and Keep IT. 
IT is the feeling you get when you walk into a Church or an organisation or a sermon or 
anything and you just get this great feeling that this place has IT. He spoke on how it is 
possible for different people to be teaching the same thing but get different results. He 
believes that it is God makes IT happen. He believes it is rare that one person will bring IT 
and that IT cannot be taught, but can be caught. He refers us to Act 2: 42 – 47 as a 
model. 
Craig suggests that there are four qualities present when IT is present: 

1. The ministries with IT have laser focus. 
2. They see opportunities where others see obstacles. 
3. Organisations that have IT are willing to fail. 
4. Organisations that have IT have people that have IT. 

Ministries with Laser Focus: 
1. You must ask the question: What can you be the very best at? To reach people 

that no one else is reaching you need to do what no one else is doing. 
2. What are you doing that you need to stop doing? 
3. There are five basic IT do’s:  

                        a          worship experience 
                        b          small groups 
                        c          kids ministries 
                        d          standard ministries 
                        e          missions           
See Opportunities where others see Obstacles: 
You have everything you need, to do what God needs you to do. God often guides by …/ 
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what he does not provide. You are the hope of the world. What is God trying to show you 
through your greatest limitation? 
Organisations that have IT are willing to fail: 
Shake off failures. Step up. What has God called you to do that you are afraid to do? 
Organisations that have IT have people who have IT: 
You need to have IT for your ministry to have IT. We are referred to Ephesians 2: 8 & 9. 
Remember, by faith, not works. 
 

Bill Hybels: The Summit was rounded off with Bill Hybels of Willow Creek speaking 
again.  Initially he said that if God had a ‘Christian Soul Searching Scope’ in heaven, like a 
radar screen, and he looked in it every time he walked past would he see you lighting up the 
screen.  He also asked the question: If you were God for a day, would you pick yourself 
to further your kingdom?  
Hybels then moved on to Mother Teresa. She made four vows and maintained those vows 
her entire life. As attendees at the Summit, we were asked to affirm those vows as our own. 
They are: 1. To give God everything he ever asks for. 

 2. To throw oneself wholeheartedly into whatever God wants. 
 3. To do his bidding without delay. 
 4. To be faithful in the little practices. 
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We reprint the following from APW’s Glean News. Many at St. Columba know Jill via our 
involvement in being a Kids Friendly Church. 
 

Jill Kayser, Kids Friendly Coach for PCANZ recently represented the Church, and APW, 
at the “KEEPING KIDS SAFE” conference hosted by Presbyterian Support Northern in 
Auckland. We asked her to share her impressions with us. 
 

“How was your conference?” my colleagues asked me on my return from “Keeping Kids 
Safe” recently. There is no simple way to record or convey the emotions, learnings, 
reflections and responses I experienced during two full days of presentations on child 
abuse. I was one of hundreds of delegates from many different disciplines including 
lawyers, social workers, police, educationalists, ministers, politicians, doctors and more. 
The thing we had in common was our concern at the alarming statistics of child abuse in 
our beloved Aotearoa commonly called “God’s own country” in the 70’s when I first fell in 
love with New Zealand as a visiting exchange student from South Africa. 
The conference was a forum for many respected and experienced speakers and 
delegates to voice concern, reflect on the issues and offer views, ideas and expertise 
towards improving the lot of so many of our children.  
We faced some gut wrenching statistics: New Zealand has the third highest rate of 
infant death in the OECD. Most abuse on young children is perpetrated by men known to 
them. Many family members, close friends and community workers suspect the abuse 
but fail to report it. 26% of children in NZ live in severe hardship. Police attend a family 
violence incident every 7.5 minutes. 
We listened to shocking testimonies: The impact of physical, emotional and spiritual 
abuse on children’s self-esteem leading to involvement in drugs and gangs and the 
alarming statistics of abuse amongst the intellectually disabled. 
We heard some hopeful and uplifting stories: Initiatives to support and befriend 
refugee women and children to New Zealand and reports of a Maori Child Abuse Summit 
urging Maori to acknowledge the problem of child abuse amongst their people and tap 
into their own expertise and leadership to prevent it. Mission-in-action from the 
Carehouse, an initiative of the Paeroa Cooperating Church to care for the children of its 
community. The power of love to heal the abused and neglected. 
We were challenged, collectively and individually: To be ambassadors of love, grace, 
compassion and tolerance no matter what our profession. To speak out when we suspect 
abuse. To protect the many children who are disempowered and voiceless because of 
age (most abuse occurs before the age of 3) or disability. To see ourselves, and our 
agencies, as pieces of a jigsaw puzzle that when put together realises a vision of a 
country where child abuse is minimized. The church is a vital part of this jigsaw puzzle. 
We are called to be God’s agents of love responding to his call to “let the children come”. 
We must connect with our communities of children and families, and seek to understand 
and respond to their needs. Children require consistent loving relationships to thrive and 
churches are full of people capable of immense love.  
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